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Tracey Cook

From: Dwaine Nichol  (Corp Sec)
Sent: June 18, 2021 12:04 PM
To: Joanna Beaven-Desjardins
Cc: William Casey; Ian Attard; Caitriona O'Sullivan; Tracey Cook; Jim Jessop; Patrick 

Matozzo; Josie Scioli
Subject: RE: Fencing Strategy

Thanks for your responses. 
 
1) I understand TPS comments. This is also taking into account that sticks are being used and not existing items like 
trees, garbage cans, and that sticks (e.g. stand-alone posts with concrete base) are not appropriately secured. The 
questions is, is this the strategy the City has also agreed to? (I have removed Peter Trimble from the email). 
 
My concern is two-fold, safety and Covid. As part of the plan we have to look at foreseeable risks and how we mitigate 
them with reasonable measures. We have legislative health and safety responsibilities for our staff and the contractors. 
From a safety perspective, the concern we have is without an outer ring we will have protestors in the face of Security 
Guards and there is nowhere the S/G can go as their back is to the fence. With Covid, we have to do our best to 
maintain physical distancing whenever possible regardless of PPE. This includes foreseeability and the need to limit 
anything face to face with a protestor and a Security Guard.  
 
I also don't foresee that without some demarcation, you are able to have the fence safely erected and advocates 
removed until the fence is fully up (if it is actually ever fully erected). 
 
2) As it pertains to Zones 3 and 4, it is good to hear these are not done at same time as 1 and 2, but some type of 
separation is needed, this is not about PPE. This is about protecting Parks, SWM, and Encampment staff from people 
directly behind their back. At Lamport this was done by Officers on bikes. 
 
3) Public Health and Occupational Health & Safety have provided input into operational plans. TESS office cheque 
distribution is one of many examples. As you are aware, this is not just a regular operation but one being done with 
Covid and additional considerations beyond PPE need to be at least considered. If this is not being done through the 
OEM, I am happy to address with them directly. We just want to make sure all our basis are covered. 
 
As always, happy to take any calls/meetings to provide clarification on any items. 
 
Thanks, 
 
Dwaine  
 
 
 
 

From: Joanna Beaven-Desjardins  
Sent: June 18, 2021 11:23 AM 
To: Dwaine Nichol (Corp Sec)  
Cc: William Casey ; Ian Attard ; Caitriona O'Sullivan ; Peter Trimble ; Tracey Cook ; Jim Jessop  
Subject: RE: Fencing Strategy 
 
Dwaine, 
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Please see the responses in red. These issues were discussed yesterday at the meeting. 
 
Thanks, 
 
Joanna 
 

From: Dwaine Nichol (Corp Sec)  
Sent: June 18, 2021 10:14 AM 
To: Joanna Beaven-Desjardins <Joanna.Beaven-Desjardins@toronto.ca>; William Casey <William.Casey@toronto.ca> 
Cc: Michael Tippett <Michael.Tippett@toronto.ca>; EOC Planning Chief <eocplanning@toronto.ca> 
Subject: Fencing Strategy 
Importance: High 
 
 
Michael just finished a meeting with the Police who advise that Security and Police will be 10 metres in front of the 
fence with no barrier in front of them and one Police Officer for every 5 Security Guards. Yes  
 
I do not feel that this plan (without an outer barrier) effectively provides some protection from foreseeable threats to 
staff and contractors, TPS crowd management experts have advised this is not necessary, and by putting tape up using 
sticks to hold in place, further provides protesters with weapons especially with the Covid protocols needed to be in 
place All members should be wearing the appropriate PPE required for this situation.  
 
For staff and contractor safety we are recommending a second outer layer, even if this was two (upper and lower) levels 
of caution tape TPS crowd management experts have advised this is not necessary, and by putting tape up using sticks 
to hold in place, further provides protesters with weapons.  
 
 
We need to be able to keep people at least 2M away from staff / contractors whenever possible for Covid precautions. 
Were we can knowingly eliminate close contact, face to face interaction, we should. All members should be wearing the 
appropriate PPE required for this situation.  
 
 
If protestors do breach this zone, the zone can be reconfigured before retreating inside the fence. TPS will make this 
decision 
 
We also have the same concerns about Zone 3 & 4 and the need for social distancing to occur. Putting up some fencing 
would assist with this. No to fencing and proper PPE protocol to be followed 
 
Has someone from Public Health reviewed the plan for input and Covid precautions? All divisions and Agencies are 
responsible for addressing and providing for their own PPE, as stated in the plan. Public Health does not review 
operational plans. 
 
The Nature of this engagement does not always provide the opportunity for being six feet apart, thus the reason for the 
appropriate PPE. 
 
Thanks, 
 
Dwaine  
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From: Joanna Beaven-Desjardins
Sent: June 18, 2021 11:23 AM
To: Dwaine Nichol  (Corp Sec)
Cc: William Casey; Ian Attard; Caitriona O'Sullivan; Peter Trimble; Tracey Cook; Jim Jessop
Subject: RE: Fencing Strategy

Dwaine, 
 
Please see the responses in red. These issues were discussed yesterday at the meeting. 
 
Thanks, 
 
Joanna 
 

From: Dwaine Nichol (Corp Sec)  
Sent: June 18, 2021 10:14 AM 
To: Joanna Beaven-Desjardins ; William Casey  
Cc: Michael Tippett ; EOC Planning Chief  
Subject: Fencing Strategy 
Importance: High 
 
 
Michael just finished a meeting with the Police who advise that Security and Police will be 10 metres in front of the 
fence with no barrier in front of them and one Police Officer for every 5 Security Guards. Yes  
 
I do not feel that this plan (without an outer barrier) effectively provides some protection from foreseeable threats to 
staff and contractors, TPS crowd management experts have advised this is not necessary, and by putting tape up using 
sticks to hold in place, further provides protesters with weapons especially with the Covid protocols needed to be in 
place All members should be wearing the appropriate PPE required for this situation.  
 
For staff and contractor safety we are recommending a second outer layer, even if this was two (upper and lower) levels 
of caution tape TPS crowd management experts have advised this is not necessary, and by putting tape up using sticks 
to hold in place, further provides protesters with weapons.  
 
 
We need to be able to keep people at least 2M away from staff / contractors whenever possible for Covid precautions. 
Were we can knowingly eliminate close contact, face to face interaction, we should. All members should be wearing the 
appropriate PPE required for this situation.  
 
 
If protestors do breach this zone, the zone can be reconfigured before retreating inside the fence. TPS will make this 
decision 
 
We also have the same concerns about Zone 3 & 4 and the need for social distancing to occur. Putting up some fencing 
would assist with this. No to fencing and proper PPE protocol to be followed 
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Has someone from Public Health reviewed the plan for input and Covid precautions? All divisions and Agencies are 
responsible for addressing and providing for their own PPE, as stated in the plan. Public Health does not review 
operational plans. 
 
The Nature of this engagement does not always provide the opportunity for being six feet apart, thus the reason for the 
appropriate PPE. 
 
Thanks, 
 
Dwaine  
 
 


